11:00 AM-12:30 PM | Thursday Sept. 6, 2018
Storytime Room | North Liberty Community Library | 520 W Cherry St, North Liberty

Sexuallealth Alliance
Of Linn hnson Counties
E ]
Mission: “A comprehensive collaboration dedicated to the sexual health of our communities.”
September Meeting Agenda
11:00 am Welcome & Introductions Stanzy Scheetz
11:03 am Approval of August Minutes Stanzy Scheetz / Coalition
11:05 am Summary of August Meeting & SMART Objective Workshop-Year 1 Abby Lee / Coalition
35 Min. Goal 1: Goal 2: Goal 3:
Foster & Engage Community Collaborate effectively to improve Education of Linn & Johnson Counties
Members sexual health on sexual health topics
Year 1-Q1 | Committing to updated and alternative Formulate unified approach (op- Educate organizations about signs and
-Q2 | methods of meet-and-greets. Being ed/position statements) to improving symptoms of human trafficking.
-Q3 | present for diverse portions of our sexual health by 2019. (Teresa D, Taylor H, Abby L, Lindsey S,
-Q4 | community. Rebranding and better using | (Stephanie N, Katie R) Stephanie N, Katie R, Kirsten B)
media.
(Abby, Laura F, Emily P, Tim M, Alicia S) Educate nursing students on testing and
treatment.
To support and identify a LGBTQ+ school (Kate H, Amelia S, Lindsey S, Taylor H,
sponsor/advocate in every school in Linn Stanzy S, Kirsten B)
& Johnson by end of Q2. (Tim, Emily)
11:40 am SMART Objective Workshop-Year 2 Kimmie Andresen-Reed /Coalition
25 Min. Goal 1: Goal 2: Goal 3:
Foster & Engage Community Collaborate effectively to improve Education of Linn & Johnson Counties
Members sexual health on sexual health topics
Year 2 Identify needs of SHA members by needs | Disseminate/present unified sexual Expand youth education on heathy
assessment and from diverse health approach to boards of health and relationships and consent. (Abby M,
subcommittees to plan and act on events | board of education or similar groups by Teresa D, Stanzy S, Taylor H, Katie R,
(Teresa D, Abby L, Katie R) 2020. (Stephane N, Katie R, Amelia S) Stephanie N, Kirstin B)
12:05 pm SMART Objective Work-Year 3 Katie Reasner / Coalition
10 Min. Goal 2:
Collaborate effectively to improve sexual health
Year 3 Reduce number of new STl infections in Linn and Johnson Counties (HIV, chlamydia, gonorrhea, etc.) by 2021.
(Alicia S, Katie R, Amelia S, Stanzy S)
12:15 pm Updates
12:30 pm Adjourn u
Next Meetin
October NO MEETING

November 1%
December 6%

11am-12:30pm
11am-12:30pm

North Liberty Community Library Room A/B
North Liberty Community Library Room A/B



S.M.A.R.T. Objectives

Specific (What do we want to accomplish? Who needs to be included? When do we want to do this?)

Measurable (How can we measure progress and know if we’ve successfully met our objective? What’s our baseline
measure?):

Achievable (Do we have the skills required to achieve the objective? If not, can we obtain them? What is the motivation
for this objective? Is the amount of effort required on par with what the objective will achieve?):

Relevant (Why am | setting this goal objective? Is it aligned with overall objectives?):

Time-bound (What’s the deadline and is it realistic?):

S.M.A.R.T. Goal (Review what is written, and craft a new objective statement based on what the answers to the
questions above have revealed):



